
Prosjektledelse 1: ICB Mapping
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Perspective competence element

1: Strategy 5 2 7 X 2 1

2: Governance, structures 

    and processes

5 1 6 X 2 1

3: Compliance, standards 

    and regulations

5 1 6 X 2 1

4: Power and interest 5 1 6 X 2 1

5:Culture and values 10 1 11 X 2 1

Summary hours Perspective 30 6 0 36

People competence element

1: Self-reflection 

    and self-management
10 2 1 13 X X X 3 2

2: Personal integrity and reliability 10 1 11 X X X 3 2

3: Personal communication 20 2 1 23 X X X 4 3

4: Relationships and engagement 10 2 12 X X X 3 2

5: Leadership 50 4 2,5 56,5 X X X 5 4

6: Teamwork 30 2 1 33 X X X 5 4

7: Conflict and crisis 5 1 6 X X X 3 2

8: Resourcefulness 10 0,5 10,5 X X X 3 2

9: Negotiation 5 1 6 X X X 3 2

10: Result orientation 5 0,5 5,5 X X X 5 3

Summary hours people competence 155 16 5,5 176,5

Practice competence element

1: Design 20 2,5 1 23,5 X 5 4

2: Requirements, objectives 

    and benefits
15 2 1 18 X 5 5

3: Scope 10 3,5 1 14,5 X 5 5

4: Time 10 2 1 13 X 5 4

5: Organisation and information 12 1 0,5 13,5 X X X 5 4

6: Quality 15 2 1 18 X 5 4

7: Finance 15 2 0,5 17,5 X 4 3

8: Resources 8 2 0,5 10,5 X 4 3

9: Procurement and partnership 12 1 13 X 3 2

10: Plan and control 20 3 23 X 5 4

11: Risk and opportunities 20 2 22 X X X 5 4

 12: Stakeholders 20 2 22 X X X 5 4

13: Change and transformation 25 3 1 29 X X 5 4

14: Select and balance 0

Summary hours practice competence 202 28 7,5 237,5

TOTAL SUMMARY 387 50 13 450

LevelICB4 Element DomainTraining Total


